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e at Animan Productions

propose to research and

develop a brand new specialty
channel for satellite and digital cable
subscribers. This station will cater to
those who have an interest in Japanese
pop culture, as there is a rising interest
in it in the western world. The growing
list of anime, manga, and Japanese
films being licensed and imported to
North America is proof of such a need.
Manga Entertainment Inc. alone has
released over 200 titles into the North
American market in the past seven
years, not to mention the countless
titles being released by A.D. Vision.
The target market is very vast,
as a wide demographic of people
have an interest in Japanese culture.
There already is an existing Japanese
specialty channel. However, that
one is geared more towards Japanese
immigrants and those who are fluent
in the language. This channel is aimed
more towards those who are not familiar
with the language and an interest in
Japanese pop culture.

We will be aiming to gain access to

a wide library of anime, not just the
Pokemon and Dragon Ball type shows
currently shown on television, but a wide
variety of shows that may not be found
on regular cable. Japanese game shows
and Iron Chef will also be in the line up.
In addition, popular Japanese films will
also be shown regularly. These shows
will have the option of being shown
subtitled or dubbed.

The viewer will have the option of
switching between the two using
special functions on their TV remote,
similar to that on a DVD. World Wrestling
Entertainment already uses similar
technology to broadcast their
programming in English and
Spanish simultaneously.

Possible original programming will
include a History of Anime and a show
that will discuss weather or not it will
ever be possible in the future to build a
mecha type robot in real life. The History of
Anime will be broken up into three parts;
the early years, the evolution, and current
and future developments. An original action
series tentatively titled Warrior's Edge is also
in the works.

The channel will have segments in
between shows similar to what is done
on YTV. The set of these segments

will have a bubbly, yet technological
look to it. It will have the feel that the
whole thing is done in Tokyo. The hosts of
these in between segments will have a
cosplay look to their clothing. Cosplay is
when people dress up as their favorite
anime characters. The channel’s
mission statement is to provide quality
entertainment to those with an interest
in Japanese pop culture. Japanivision

is the name of this station, which
reflects the theme of Japanese pop
cultural television.
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The logo is designed to resemble
Japanesa text. Logos of many Japanese
anime were looked at for inspiration.
Ones from mecha based shows warne of
particular interest,

)

The Japanese [ogo for Transformers
was the main influence in the
conceptualization. A more smooth line
was used to form the V" in order 1o
contrast the hard edges of the “J1°

fii:ii

Just & smadl fraction of what has been considered, here are a few preliminary
sketches for the concephualization of the logo.

LOGO SEZE VARIATIONS

PRELIMINARY SHETCHES

REJECTED LOGO VARIATIONS

S/ 3/ I/

These ane & few varations on the logo that came close to
baing the final. but ultimately were not wsed.
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The station mascot, Jae-Pop is always
extramely perky. She is a “chibi” character,
meaning child-sized. lae popis a pun on MPop.
She will sometimes appear during
commercials for the station, and interact
with the show hosts via a television monitor
There will be various merchandise for sale
from the studio with her llkeness.



FEMALE HOST

The host is 8 regular person, not a character
with a gimmick. They will appear in betwaen
shows for one to five minute segments 1o bridge
the programming. similar to what is done on YTV,
The majorty of the time, they will wear normal attine,
often what they wore coming into the studio. Hosts
are encouraged to wear bright coloured clothing
and try to keep with current fashion trends in Japan.

Once in a while, hosts will partake in “cosplay’
{see below). Costumes will be in tune with the
programming of the day. This cannot be done all
the time due to budgetary and time constraints, [t
will be reserved for special events. (ie. Sailor Moon
costume for a Sailor Moon marathog

Regular Dolly Wear

COSPLAY
Pogpular in Japan and at anime
comventions, cosplay is short
for costume play. It basically
consists of masguerading
as your favourite character
from any show.



MALE HOST

Thie male host, like the female host, will not
be a character, but @ real person. They will
preferably have a very Japanese sense of
style and have aither spiky or long hair
with streaks in it, a style seen on many
Japanese youths, Personality wise, they should
be somecns who i5 fun, energetic, and a bit silly,

Samurai Costume
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The set is designed to resemble
Neo Tokyo, a futuristic version of Japan,
I the backdmp, thene am Skyscrapars
with lots of neon signs and lights.
The entire backdrop is green
screened im, In the middle ground,
there is a statue of a robot. The robot
is anamatronic and can be remaotely
controlled off camera to interact
with hosts. It's eyes also light up
when it talks. In the forground, there are
geometnc reck shapeas that the hosts
can sit or dimb on. The angulamess of it
reflects the inorganic technology
based civilization of Japan. The whola
zet is on whiels so that it can easily
be moved or replaced,
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FROM ASTROBOY TO AKIRA: A HISTORY OF ANIME

Part 2: Starting from the T0°s,
this episode includas a look at
the advancement of anime and
itz key differences from Morh
American animation. The amount
of viplence and sex in soma
anime and their censorship in
Marth America will be discussed in
this chapter as wall,

Running Time: 48 min

Part 1: A look at the early
beginnings of anime, starting with
Testuan Atom, or Astroboy as he
i5 ko in Mowth America. The
strong Influence of early Morth
American animation, particularky
Disney will be looked at. The
significance of World War Il and
it"s impact on lapanese
animation is also touched upon.

Running time: 48 min.

Part 3: The final chapter in this
documentary series. The tremnd of
collecting fighting monsters, and
it's impact on today's youth, as
well as the revival of old titkes for
a new ganeration, ane topics o be
covered In this chapter, Technological
advancements and thedr application
in today’s anime will be touched
upon as well. The growing
popularnty of anime and a visitto a
corvention will also be done.

Running time: 48 min.
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MECHA MAYHEM!

Thizs show is a look at the
fantasy technology of robots as
portrayed in anime, and
weather or not such technology
will ever be possible in real
life. Famous bots such as
Transformers, Macross, and
Gundam will be discussed.

Running time: 48 min.

These shows will boggle the minds
of viewers, More outragecus
and over the top tham any
reality show. This category
includes such fan favorites as
Iron Chef and Tekeshi's Castle.
For the first time in North America,
all shows will be aired
sublitled and uncut.

Running time: 48min
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WARRIOR'S EDGE

An griginal action series for Japanivision
i comblning the swordplay of Kurosawa with the
. J bulket ballat of John Woo. Heavily influence by
- \.1 - films like The Princess Blade, Warrior's Edge is
LI a siory aboul one man"s siruggle o maintain
,&'. balanéa in his lifa, while defending his fnands
L ot and family against the Yakaza's attempt to take
i over their neighbornood, The pilol episode is
1 written and directed by newcomer, Aaron Power,

Ryuhei Kitamura, director of the sleeper hit Versus,

. I currently in talks to direct a feature engih
1.,'_ \pR S |-/ film wersion.

#‘?".J-l':'l AN PRODUCTIONS PRESENTS

O oo S e

Top: Thumbnail sketch for
the Warrior's Edge poster.
Left: A prefiminary design

for the film's teagser poster,

SUMMER 2004 put logsther using costume

test pholos.
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VEST

D.0.B.: #7?

Haight: 5'7"

Weight: 170 b

Mot much is known about this lone warrior
Wandering the streets and suffering from
amnesia. Taking on the name of the only
article of clothing he was wearing when
he awoke, he eventually befriends Miko who
takes him in as a brother,




URBAN NINJA

D.0.B.: 777

Height: 57107

Waight: 185 |b

The Urban Ninja was hired by Mr. 1o to spy
on Miko and his girffriend. His true identity
is unknown and is shrouded in mystery,
Armed with his rusty katanas he |s a deadly
foe to all who cross his path.




MISTER ITO

D.O.B.: 09/13/1967
Height: 6’17
Weight: 217 b

The leader of the Kire-Ryu, a local division of
the Yakuza. He is a dirty fighter and even
worse of @ businessman. He will do anything
to get what he wants. When a local shop
keeper refuses to give up his lease, o takes
drastic measures to drive him out.




Below is a storyboard for a 30 second teaser trailer for Warrior's Edge.
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WHAT WORKED
+ the logo
- the character designs
- using cut style colouring to save time
+ not inking drawings and colouring on straight pencils for a sketchy look
- using a splash of colour behind character sketchs
- the energy bar with the section title down the right side of the page

WHAT DIDN'T WORK

- the original background for the pages that had too much light blue on them

- time management - just because there’s a schedule laid out, doesn’t mean | followed it
- the original cover - it was too plain looking

- several early designs for the left hand page

- the storyboard - had to be cut down due to limited time left till due date

+ budget charts layout - not enough time left to retype and therefore is low res

CONTINUOUS MARKETING STRATEGY

+ Cross promotional commercials will be developed with another network
where we will show commercials advertising their channel and they will
show commercials advertising our channel.

- Promotional flyers will be given out at key locations such as hobby shops
and video stores.

- Radio spots are also in the works.

- Posters and Billboards for the network’s original programming will be
placed around the city.

- A website is to be developed with a link exchange program being worked
out with high traffic sites such as Go-Gaia.com and anipike.com

+ A booth will be set up at year conventions around the city to promote the
station, the next one being Anime North in May and then CNAnime in August

31
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The following information includes equipment cost guidelines for basic production and
transmission capability for a typical public television station with satellite interconnect.

Pricing does NOT reflect the following:

*Costs of land, buildings, power installation to transmitter building meter panel
output,generators, air conditioning, renovation, and other facilities expenditures.

* Costs of office and studio furniture (except for video switcher and audio console cabinets),

office machines.

ATSC TRANSMISSION EQUIPMENT
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NTSC TRANSMISSION EQUIFMENT
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L~ 100WATT UHF TRANSLATOR STATION
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NTSC AND DTV TELEVISION TEST EQUIPMENT
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February 19, 2004

This letter serves as an agreement between
Abe Lee, student

Vince Mancuso, advisor

For the period of January 5-April 16, 2004

This agreement is to certify that Abe Lee will agree to design a Japanese pop culture
themed television station for Vince Mancuso. In order to do so, |, Abe Lee, will first do
some research on Japanese pop culture, particularly the history of anime. Items that will
be produced are the following:

1. 1 Proposal

2.1 Logo

3. 2 Wardrobe designs for two hosts
4. 1 Mascot

5. 1 Set Design

6. 1 Storyboard

7. Research and documentation

Along with these deliverable items, a show board and portfolio will also be produced.
These items will be delivered by the last week of the school semester.

If signed, this document is legally binding. The advisor will retain one copy, as will the student.

Signature of Advisor Date
Vince Mancuso

Signature of Designer Date
Abe Lee

41
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Animatrix (DVD extras)
www.advfilms.com
www.anipike.com
http://www.awn.com/mag/issuel.5/articles/pattenl.5.html
www.go-gaia.com
www.japanestreets.com
www.manga.com

http://www.ntia.doc.gov/ptfp/application/EquipCost_TV.html

BigLiocrasHy
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D ocumentanon

PRODUCTION SCHEDULE
Item Rough Draft Finalize Completed Layout
Proposal Week 1 Week 6 Week 7
Contract Week 2 Week 6 Week 7
Logo Week 3 Week 6 Week 7
Male Host Week 4 Week 9 Week 10
Costumes
Female Host Week 4 Week 9 Week 10
Costumes
Mascot Design Week 5 Week 9 Week 10
Set Design Week 5 Week 12 Week 13
Programming Week 6 Week 12 Week 14
Storyboards Week 9 Week 14 Week 14
Display Board Week 11 Week 13 Week 13
Porfolio Book Week 11 Week 13 Week 13
Management Week 12 Week 14 Week 14
Documents
Layout Thesis N/A Week 14 Week 14
book in InDesign

*note all dates are based on the item being completed by the Thursday of the said week
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BI-WEEKLY STATUS REPORT

Week 2

+ topic chosen

+ thumbnails

+ proposal and contract rough drafts
+ research

Week 4

+ more thumbnails

+ research continued

+ contract and proposal revisions

Week 6
+ book mockup done

Week 8
+ nothing new

Week 10

« revised layout

- took photos

+ made poster

- watched documentary on anime

- possible teacher’s strike (strike
everted, boo!)

Week 12

+ redrew character designs

+ redrew wardrobe designs

+ drew set desing

+ coloured images

+ drew rough sketch for displayboard
- created portfolio mockup

Week 14

had computer problems
- temporarily working on a different

computer until the end of the semester
- finished display board
- trouble setting up porfolio for print
- finished portfolio book
+ continued colouring images
+ looked up telvision station budgets online
- start storyboards
« start putting book together in InDesing

Week 15

« finish up storyboard

- complete documentation

+ last minute changes to layout
« finish book and bind
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