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We at Animan Productions 
propose to research and 
develop a brand new specialty 

channel for satellite and digital cable 
subscribers. This station will cater to 
those who have an interest in Japanese 
pop culture, as there is a rising interest 
in it in the western world. The growing 
list of anime, manga, and Japanese 
films being licensed and imported to 
North America is proof of such a need. 
Manga Entertainment Inc. alone has 
released over 200 titles into the North 
American market in the past seven 
years, not to mention the countless 
titles being released by A.D. Vision. 
The target market is very vast , 
as a wide demographic of people 
have an interest in Japanese culture. 
There already is an existing Japanese 
specialty channel. However, that 
one is geared more towards Japanese 
immigrants and those who are fluent 
in the language. This channel is aimed 
more towards those who are not familiar 
with the language and an interest in 
Japanese pop culture.

We will be aiming to gain access to 
a wide library of anime, not just the 
Pokemon and Dragon Ball type shows 
currently shown on television, but a wide 
variety of shows that may not be found 
on regular cable. Japanese game shows 
and Iron Chef will also be in the line up. 
In addition, popular Japanese films will 
also be shown regularly. These shows 
will have the option of being shown 
subtitled or dubbed. 

The viewer will have the option of 
switching between the two using 
special functions on their TV remote, 
similar to that on a DVD. World Wrestling 
Entertainment already uses similar 
technology to broadcast their 
programming in English and 
Spanish simultaneously. 

Possible original programming will 
include a History of Anime and a show 
that will discuss weather or not it will 
ever be possible in the future to build a 
mecha type robot in real life. The History of 
Anime will be broken up into three parts; 
the early years, the evolution, and current 
and future developments. An original action 
series tentatively titled Warrior’s Edge is also 
in the works.

The channel will have segments in 
between shows similar to what is done 
on YTV. The set of these segments 
will have a bubbly, yet technological 
look to it. It will have the feel that the 
whole thing is done in Tokyo. The hosts of 
these in between segments will have a 
cosplay look to their clothing. Cosplay is 
when people dress up as their favorite 
anime characters. The channel’s 
mission statement is to provide quality 
entertainment to those with an interest 
in Japanese pop culture. Japanivision 
is the name of this station, which 
reflects the theme of Japanese pop 
cultural television.
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WHAT WORKED
• the logo

• the character designs

• using cut style colouring to save time

• not inking drawings and colouring on straight pencils for a sketchy look

• using a splash of colour behind character sketchs

• the energy bar with the section title down the right side of the page

WHAT DIDN’T WORK
• the original background for the pages that had too much light blue on them

• time management - just because there’s a schedule laid out, doesn’t mean I followed it

• the original cover - it was too plain looking

• several early designs for the left hand page

• the storyboard - had to be cut down due to limited time left till due date

• budget charts layout - not enough time left to retype and therefore is low res

CONTINUOUS MARKETING STRATEGY
• Cross promotional commercials will be developed with another network 

where we will show commercials advertising their channel and they will 

show commercials advertising our channel.

• Promotional flyers will be given out at key locations such as hobby shops 

and video stores.

• Radio spots are also in the works.

• Posters and Billboards for the network’s original programming will be 

placed around the city.

• A website is to be developed with a link exchange program being worked 

out with high traffic sites such as Go-Gaia.com and anipike.com

• A booth will be set up at year conventions around the city to promote the 

station, the next one being Anime North in May and then CNAnime in August
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The following information includes equipment cost guidelines for basic production and 
transmission capability for a typical public television station with satellite interconnect.

Pricing does NOT reflect the following: 

•Costs of land, buildings, power installation to transmitter building meter panel  
  output,generators, air conditioning, renovation, and other facilities expenditures. 

•Costs of office and studio furniture (except for video switcher and audio console cabinets),  
  office machines. 

 
ATSC TRANSMISSION EQUIPMENT
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February 19, 2004

This letter serves as an agreement between
Abe Lee, student
Vince Mancuso, advisor
For the period of January 5-April 16, 2004

This agreement is to certify that Abe Lee will agree to design a Japanese pop culture 
themed television station for Vince Mancuso. In order to do so, I, Abe Lee, will first do 
some research on Japanese pop culture, particularly the history of anime. Items that will 
be produced are the following:

1. 1 Proposal
2. 1 Logo
3. 2 Wardrobe designs for two hosts
4. 1 Mascot
5. 1 Set Design
6. 1 Storyboard
7. Research and documentation

Along with these deliverable items, a show board and portfolio will also be produced. 
These items will be delivered by the last week of the school semester.

If signed, this document is legally binding. The advisor will retain one copy, as will the student.

____________________________    ________________
Signature of Advisor     Date
Vince Mancuso

____________________________    ________________
Signature of Designer     Date
Abe Lee
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Animatrix (DVD extras)

www.advfilms.com

www.anipike.com

http://www.awn.com/mag/issue1.5/articles/patten1.5.html

www.go-gaia.com

www.japanestreets.com

www.manga.com

http://www.ntia.doc.gov/ptfp/application/EquipCost_TV.html
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PRODUCTION SCHEDULE

Item Rough Draft Finalize Completed Layout

Proposal Week 1 Week 6 Week 7

Contract Week 2 Week 6 Week 7

Logo Week 3 Week 6 Week 7

Male Host 
Costumes

Week 4 Week 9 Week 10

Female Host 
Costumes

Week 4 Week 9 Week 10

Mascot Design Week 5 Week 9 Week 10

Set Design Week 5 Week 12 Week 13

Programming Week 6 Week 12 Week 14

Storyboards Week 9 Week 14 Week 14

Display Board Week 11 Week 13 Week 13

Porfolio Book Week 11 Week 13 Week 13

Management 
Documents

Week 12 Week 14 Week 14

Layout Thesis 
book in InDesign

N/A Week 14 Week 14

*note all dates are based on the item being completed by the Thursday of the said week
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BI-WEEKLY STATUS REPORT
Week 2
• topic chosen
• thumbnails
• proposal and contract rough drafts
• research

Week 4
• more thumbnails
• research continued
• contract and proposal revisions

Week 6
• book mockup done

Week 8
• nothing new

Week 10
• revised layout
• took photos
• made poster
• watched documentary on anime
• possible teacher’s strike (strike 

everted, boo!)

Week 12
• redrew character designs
• redrew wardrobe designs
• drew set desing
• coloured images
• drew rough sketch for displayboard
• created portfolio mockup

Week 14
• had computer problems
• temporarily working on a different 

computer until the end of the semester
• finished display board
• trouble setting up porfolio for print
• finished portfolio book
• continued colouring images
• looked up telvision station budgets online
• start storyboards
• start putting book together in InDesing

Week 15
• finish up storyboard
• complete documentation
• last minute changes to layout
• finish book and bind
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